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Niagara County Community Services Board
Agenda
Meeting Date & Time: Monday, February 23, 2026 at 6:00 pm

1. Community Services Board (CSB) Meeting Call to Order

2. Meeting Minutes
A. *Approval of January 26, 2025 CSB Meeting Minutes

3. Membership:
A. Membership Review
New Applications

B. Sub-committee Review
2026 CSB Subcommittee Meeting Schedule

Incident Review Committee — Vivian Gerard, PNP application

4. Director’s Report:
» Correspondence — Review by Director:

1. Letters, Memorandums & E-mails:
- Correspondence listed on separate page, attached

» *Certificate of Need (CON) / Prior Approval Reviews (PAR)

*CON — No new business
* EzPar — No new business

Informational —-
Catholic Charities Monsignor Carr Institute
e Administrative Action #11785 — Lockport Clinic site relocation
Child & Family Services Youth Assertive Community Treatment
e Niagara County Team and New Office Location
e Pending EZPAR
New Directions Youth & Family Services —
e Administrative Action #11821 — Remove CFTSS Psychosocial Rehabilitation (PSR)
Services from service offering

> Corporate Compliance
> Assisted Outpatient Treatment Annual Report

> Program/Systems Updates

o NYS OASAS — Opioid Settlement — Regional Abatement Dollars Audit

e OMH AOT Funding and Priorities (FY 2026)

e Hope Speaks Niagara Community Coalition

o  NFMMC —Chief Nursing Officer and Emergency Department Director Leadership
changes

e New Directions Youth & Family Services — Home & Community Based Services

e State of the State Presentation



> President’s Report

> Executive Session

> Adjournment

Future CSB Meeting Date: March 16, 2026

*voting items

Distributed Items at Meeting:
A. Agenda
B.  *CSB Draft Meeting Minutes for January 26, 2026
C.  Current 2026 CSB Membership Roster

Niagara County Community Services Board
Correspondence Listing, Agenda Item 4-1 - Director’s Report
Meeting Date & Time: Monday, January 26, 2026 at 6:00 pm

A. Niagara County Community Services Board Meeting Notices:

1. Niagara County Community Services Board Monday, January 26, 2026 Meeting
Notice - dated, February 17, 2026.

2. Notifications to two County Newspapers regarding January 26, 2026 Meeting
scheduling Notice - dated, February 19, 2025.

B. Correspondence from Kate Harlock, Licensing Director, NYS Office of Mental Health, to
Maureen Wendt, President and CEO, The Dale Association, regarding Performance
Improvement Plan-Monitoring Visit, dated February 13, 2026.

C. Correspondence from Lora Kent, Chief of Community and Residential Services, Buffalo
Psychiatric Center, to NYS Office of Mental Health, regarding Performance Improvement
Plan-Residential & MHOTRS, dated February 13, 2026-

D. Correspondence from Myrla Gibbons Doxey, Deputy Director, Niagara County Dept of
Mental Health, to Justin Fax, Practice Director, Catholic Charities of Buffalo, regarding
Monsignor Carr Institute Lockport Clinic site relocation, dated February 20, 2026.

Newspaper Articles:

1. Union Sun & Journal, “County Official Elected to National Association”, dated 2/9/26

2. Union Sun & Journal, “Behavioral health clinic rededicated at Heritage Square”, by Joyce
Miles, dated 2/9/26



